Rome Township Board
Special Meeting
March 3rd, 2018 @ 4:00 pm
9344 Forrister Road
Adrian, Ml 49221

Meeting called to order at 4:00 pm by Al Boggs.

Present: Al Boggs, Roxann Sweet, Leo Oswald, Jeremiah Ruttkofsky & Robin Robertson

1. The plan for a Customer Service desk at the Township Hall was discussed. The floor plan was laid
out with discussion of the vision. A motion was made by Jeremiah to move forward with
building the Service Desk. 2™ by Leo. All in favor, the motion carried.

2. Denali software support and service fees will be added to the Post Audit list.

3. The Board reviewed the upcoming budget for April 1%, 2018. Much discussion of each Fund and
possible updates.
A Public Hearing will be held March 8™ at 6:30pm regarding the millage renewal.

Robin Robertson; Clerk



